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Product manager

· is responsible for product strategy and progress,

· analyses users and M&S requirements, suggestions stored in Bugzilla,

· monitors and evaluates market events, branch trends, and competitors products,
· confirms all suggestion in bugzilla,
· is fully responsible for Functional specification correctness and completeness,

· eliminate misunderstandings between marketing and development,
· during development, supervises possible Functional specification changes and refinements,
· supervises subcontractor communication (McAfee, Cobion, etc.).
Chief of Project Management

· is responsible for project guidelines and processes
· monitors and optimizes project and development rules and processes

· prepares project document templates
Project Manager

· is responsible for delivering high-quality product according to specification and schedule,

· is responsible for product detailed specifications and project plan set up,
· coordinates activities among development teams,
· assigns bug priorities according to customers’ needs and schedules bug fixing,

· publishes tested product releases, is responsible for completeness of released product (change log, documentations, translations, web pages, price list, etc…).

Research

· monitors new technologies, trends, standards,…

· investigates competitors products and technologies,

· participates on product Functional specifications,
· collaborates with Product and Project manager at the product technical orientation,
· goes one step ahead, discovers „blind alley”, can prepare prototypes.

Change Control Board – Key Stakeholders Committee
· approves product changes requirements,
· approves all project changes from the end of Planning phase onward,

· approves possible new features requirements for service releases (0.0.x),
· approves all exception from project rules and processes,
· usually consists of three members nominated by Board of Directors,

· Product Manager and Project Manager are not members of Change Control Board.

Quality Assurance
· Functional specification usability testing,

· verification of product conformity with the Functional specification
· ensures product check before release,

· verifications of fixed bugs,

· performs product automatic tests, creates and maintains automatic testing scripts,

· coordinates field-testing activities, solves field-testers issues,
· ensures technical support for customers included in beta test program.

Technical Support

· is responsible for transferring customer’s feedback,

· is responsible for user acceptance criteria

· performs monitoring user performance needs
Software Architect

· supervises general product architecture and design

· sets the software design standards and API design guidelines

· reviews functional and development specifications and comments on the design issues

 Senior Developer
· experienced developer or technology expert
· reputable guy
· development specification revision
Development Manager

· ensures development division staffing

· takes care of developers professional and qualification progress

· is responsible for unific development technique, technologies, and tools.

Development Team Leader

· is responsible for quality development of assigned product part,

· participates on user’s perspective 
· is responsible for quality of development specifications,

· is responsible for bug fixing of assigned product part.
Developers
· are responsible for code development

· are responsible for bug fixing

· provide code optimizations

· participate on development specifications
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