Enterprise architektura, IT governance.

Thursday, May 30, 2013 8:12 AM

http://www.youtube.com/watch?v=gDI20F1bASk

Enterprise architektura

Modelova situace - zaméstnanec pottrebuje spojit data z vice aplikaci - pfijde vyvojar, napise
program/skript. Pak zaméstnanec zjisti, Zze by bylo dobry tohle opakovat denné tak pfijde admin a
nastavi to aby se to spoustélo kazdy den. No a pokud se tohle zopakuje u hodné zaméstnancd,
dostaneme néco ¢emu se fika "hairball architecture" chuchvalec vlas(. Problém nastane az se néjaky
systém na ktery je tahle zmét vazeb napojend zhrouti/pfestane byt podporovan - pak je problém s
tim cokoli udélat, protoze nikdo nevi kde co zménit. A tohle by méla resit Enterprise Architektura. Ta
by méla zjistit aktualni stav, a vytvofit plan, jak to vSe preorganizovat do néjakych smysluplnych
blok(, se kterymi bude mozné v budoucnu manipulovat - to je to "mapovani IT na potieby
business". Néjaky planovaci to tedy naplanujou, pak pfijde architecture review board a ti to museji
zkouknout Ze je to tak opravdu ok. No a pak se to implementuje. Cilem je umoznit zménu v podniku
nékdy v budoucnu bez zdsadniho dopadu na IT infrastrukturu.

Enterprise architektura — modelovani vztahu mezi organizaci, byznysem a IT, koncepéné fizeny rozvoj
tohoto vztahu

Business Architecture

Enterprise
Architecture

Information
Architecture

EA pomahd napasovat IT na potieby business. Dale pomaha aplikacim homogennich feseni, tzn.
Opakovatelna reseni néjakych problémui — prod tisickrat vymyslet jak stavét strop kdyZ na to je
postup ktery se da pouzit vidy.

Soucasti:

Metodologie a metodiky
Sprava metadat

Standardy

Planovani IT, fizeni projektd
Modelovani
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http://www.youtube.com/watch?v=qDI2oF1bASk

Business
Cil - Identifikovat procesy a vyuZiti
Jak — Modelovani procesd, organizacnich struktur, sluzeb

Technology
Cil - Identifikace topologie a struktury aplikaci, dat, sluZeb a siti
Jak — Modelovani struktur, topologii

ZpUsoby popséani Enterprise architektury:

- Zachmann Framework — taxonomie pro popis architektury systému na enterprise Urovni
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- TOGAF (The Open Group Architecture Framework) —
implementaci a dohledu enterprise architektury

- IBM EA Consulting Method — metodika IBM podporujici kompletni feSeni enterprise architektury a
poskytujici standardni vystupy popisujici vlastni architekturu, dohled a koordinaci na programové i
projektové urovni, ohled a koordinaci realizace zmén architektury

komplexni pfistup k ndvrhu, planovani,

Slozky

- Strategic capabilities network (SCN)
o |dentifikace kapacit zdroji potfebnych pro dosazeni a naplnéni strategickych cild
- Komponentni model (CBM)
e Funkcni model podniku
e Podnik je popsan jako sada vzajemné propojenych komponent
e Komponenty jsou navrzeny tak, aby byly schopné fungovat samostatné
e ,black box“ pohled — duleZita jsou rozhrani (poskytované sluzby, potifebné vstupy, vytvarené
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vystupy)
- Procesni model (BPM)
e Procesni model popisujici zakladni entity a vztahy mezi nimi
e Udalosti, aktivity, role (uZivatelé) a data

IT Governance

Information technology governance is a subset discipline of corporate governance focused on
information technology (IT) systems and their performance and risk management. The rising interest
in IT governance is partly due to compliance initiatives, for instance Sarbanes-Oxley in the USA and
Basel Il in Europe, but more so because of the need for greater accountability for decision-making
around the use of IT in the best interest of all stakeholders.

IT capability is directly related to the long term consequences of decisions made by top
management. Traditionally, board-level executives deferred key IT decisions to the company's IT
professionals. This cannot ensure the best interests of all stakeholders unless deliberate action
involves all stakeholders. IT governance systematically involves everyone: board members, executive
management, staff and customers. It establishes the framework (see below) used by the
organization to establish transparent accountability of individual decisions, and ensures the
traceability of decisions to assigned responsibilities.

From <http://en.wikipedia.org/wiki/Corporate governance of information technology>
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Pékna prezentace od Profinitu o EA (alespori jsem z ni |épe pochopil ZACHMAN) str37
http://www.profinit.eu/fileadmin/Content/profinit.eu/Academy/invited-
lectures/EnterpriseArchitecturelnPractice.pdf

From <https://d.docs.live.net/e3534876709763a3/Dokumenty/ZCU/Statnice/Statnice.docx>
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